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Project Objective
1. Increasing the safety of the healthcare work environment through improved use of PPE by healthcare 
personnel.
2. Educating communities and raising awareness of the Corona virus (COVID-19).

Introduction
Many communities in Trans Mara still live below the national poverty line, while the population
continues to grow (by 4.6% per year). Women have an average of 8 to 10 children. This is an absurdly
high average. HIV, AIDS, malaria, tuberculosis, respiratory infections (pharyngitis), typhus, cholera
and malnutrition also cause excess morbidity and mortality. Many of them live in dire conditions, with
a lack of clean and safe drinking water, sanitation and  access to good health care.

COVID -19 is known to be particularly dangerous to people with underlying health problems, and a 
significant portion of the population in Trans Mara falls into that vulnerable category and therefore is at 
high risk of contracting and spreading the virus. This can and will affect countless lives
and can eventually cause the collapse of the entire Kenyan health system.

Improving public hygiene through washing hands plays an essential role in preventing disease transmission.
For the people living in Trans Mara Kenya, clean drinking water is already very scarce and the poverty runs 
high. There is little to no access to soap or hand sanitizer, and handwashing facilities are nowhere near their
homes or living spaces. Therefore this simple way of preventing an outbreak remains out of reach for them.

COVID-19 has also disrupted the traditions and business of the Masai community in Trans Mara: Kenya’s
famous Masaai warriors are renowned for their rituals and customs, which they keep to this day,
but because of the pandemic, they are not able to continue their semi-nomadic lifestyle with all the 
traditional celebrations. As the traditional cattle markets are being suspended, their primary source of 
income disappears and the Masai are left even poorer than they already were.



Project Target Group(s)

This project is targeted for nurses, physicians, technicians, and ancillary personnel (e.g., housekeepers, 
maintenance workers) in healthcare settings.

More specifically, the following groups within the community will directly benefit from our activities:
 Health workers with insufficient personal protective equipment (PPE) and clean water to protect 

themselves and their communities against COVID and other infectious diseases;
 Patients and their carers;
 Teachers, school children and households;
 (Young) adults looking for training and employment.

Input COVID- 19 Response

 Providing  healthcare  workers  with  personal  protective  equipment
(PPE) 

 Providing healthcare workers with information on the selection and
use of PPE 

 Educating health  workers  on  how  to  safely  use  the  personal
protective equipment;

 Strengthening  the government  and  CDC  COVID-19  guidelines  by
establishing  protocols  for  the  health  workers  during  their  daily
medical activities;

 Distributing sufficient chlorine to healthcare centers;
 Distributing soap and sanitizers  to healthcare centers;

 Constructing 5 water tanks and rainwater collection systems to provide health centers and schools
with enough clean drinking water;

 Designing & constructing 15 handwashing-stations in healthcare facilities, schools and households; 
 Distributing  face masks, soap and sanitizer kits for hygiene education;
 Training 30 COVID-19 ambassadors (community health workers, teachers, masons) to educate and

raise awareness on the corona virus in communities. On of the main goals is to dispel myths and
misconceptions, and how to prevent spreading of the virus through hand washing, wearing masks
and social distancing. 

 Providing COVID -19 community sensitization and awareness;
 Using public radio and posters to widely disseminate COVID-19 information in all  Trans Mara and

surrounding areas.

Outcome COVID-19 Response
 Flattening of the COVID curve in the Trans Mara District;
 Giving health professionals and other front care workers the chance to safely do their jobs as the 

COVID 19 outbreak continues;
 Increasing awareness of the causes and effects of the virus in communities;
 Increasing the responsibility of the community concerning hand hygiene, adequate drinking water 

storage, the wearing of face masks in public, and social distancing measures;
 maintaining an overall good hygiene in households, health care facilities, schools and public 

locations;
 Improving the quality of care in health care centers;
 Improving the general health of the community;
 Decreasing the number of human-to-human transmissions of COVID-19; 
 Providing jobs, income and practical training for healthcare workers and unemployed youth;



Summary Project Report

The COVID-19 pandemic reached Kenya on March 15 2020, when President Uhuru Kenyatta announced the 
lockdown measures. All medical activities, except for emergency cases, were immediately shut down and 
the board of Marastich hospital and Mara Water Supplies, supported by our local and Dutch medical 
experts, came together to formulate a COVID 19 policy which followed the CDC guidelines and the 
measures from the Kenyan Minister of Health. 

After formulating the COVID 19 policy, we started training the medical team and ensuring a work 
environment as safe as possible, by  improving the water supply, providing hand soap, sanitizer and the 
necessary personal protective equipment they needed to feel safe.

To keep the virus under control as much as possible while resuming our medical activities, it was also 
necessary to educate the community. Our medical team has therefore appointed 30 Covid-19 ambassadors,
including 12 community health workers, 10 teachers and 8 masons.

The challenges that all COVID-19 trainers faced was educating  different target groups at very different 
levels. Therefore, in order to also reach the less literate and illiterate, our team designed special COVID 
leaflets and books with illustration.

The Covid-19 ambassadors and our medical team have been a tremendous support for the community and 
the government officials concerning the control of COVID -19 infections within the Trans Mara community. 
They are working together with schools and business owners to safely be able to reopen the schools and to 
slowly and safely start up our economy.

The trained masons have also worked hard to provide health centers, schools, public spaces and 
households with water tanks to store and collect rainwater for clean and safe drinking water. They also 
built handwash stations, to improve the overall hygiene of the community and help prevent human-to-
human transmission of the COVID-19 virus as much as possible.

Conclusion

All the effort put in by our team since the start of this pandemic in Kenya has now resulted in the 
community gaining a better understanding of the measures taken by the government to combat the virus 
and they are complying with these measures. 

For now the number of COVID patients and deaths in Trans Mara is still low, and the evaluation forms filled 
in by our healthcare workers show that the COVID measures are helping and patients are following the 
instructions. Patients also report that they feel relatively safe visiting the health centre when necessary, 
thanks to the strict COVID policy to protect everyone as much as possible. The community also expresses 
their admiration for the courage and dedication of our medical team for not giving up in these insecure and
difficult times, despite the massive outbreak of the virus which puts their health in constant danger.

Our project has also helped provide income for the health workers,masons, tailors and trained COVID 
ambassadors, who stand at the frontline and help their community and the Kenyan government in this 
worldwide battle against corona. Still, it remains uncertain if the Kenyan health system will be able to 
handle the outbreak and therefore the situation continues to be very concerning.
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